
School Improvement Plan 
 for Student Achievement 2017-18  

 

School: Vankleek Hill Collegiate Inst. Principal: Trevor Wheeler 

  Vice-Principal(s): Jana Kilger 

Area of Focus:  Literacy 
 Overall Goal:     
-improve success on 2018 OSSLT by 3% 
-improve staff efficacy with learning goals and success criteria as tools to promote effective assessment of reading and writing strategies 
-raise attitudinal survey responses from students in which students voluntarily state that they use ‘reading strategies’ voluntarily/automatically when reading text 

 
Needs Assessment / Where Are We Now?? 
 
Complete this section with data that is driving your decision-making to establish your goal above and If/Then statement below for the first Cycle of Inquiry.  
-          Consider what data resonated from your school’s EQAO, especially for students who are performing at a high level two.   
-          What other school-based data do you have that is informing your direction? 

 
 
 
2016-2017 OSSLT Information VCI 

• Number of students that wrote last year = 59 

• 44 of 53 students at VCI were successful 

• 9 of 53 students at VCI were not successful 

• 5 students at VCI were deferred (90% fully participated) 

• ELL = 24% 

• Special Education 24% (6% IEP accommodated only, IPRC/IEP 13%) 

• 61% were Academic students 

• 36% were Applied students 

• 3% were Locally Developed  
 

Grade 10  2014-15 2015-16 2016-17 

Successful 91% 83% 83% 

16-17 Reading – 76% (34) met the provincial standard in grade 6 and were successful 

16-17 Reading – 9% (4) did not meet the provincial standard in grade 6 but met it in grade 10 

16-17 Reading – 7% (3) met the provincial standard in grade 6 but were not successful 

16-17 Reading – 9% (4) did not meet the provincial standard in grade 6 and did not meet it in grade 10 

 

16-17 Writing – 78% (35) met standard in grade 6 and were successful in grade 10 

16-17 Writing – 7% (3) did not meet the standard in grade 6 but were successful in grade 10 

16-17 Writing – 7% (3) met the standard in grade 6 but were not successful 

16-17 Writing – 9% (4) did not meet the standard in grade six and were not successful 

 
June 2017 – Grade 8 Levels – reading and writing 

 Reading Writing 

Level 1 1 2 

Level 2 12 9 

Level 3 45 46 

Level 4 22 23 

 
 



2017 – OSSLT – Students unsuccessful on OSSLT - Specific Question Types &  Correct Responses (5 students – applied level; 4 students – academic level) 

 
 
2016-17 – Grade 9 academic, applied and essentials English marks 

Level Essential Applied Academic 

1   4 

2 1 4 2 

3 1 7 9 

4  7 27 

 

September 2017 - Attitudinal Data – grade nine & ten students – reading comprehension 
 

 
 

 



 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  

1st  CYCLE OF INQUIRY 
Starting June 29, 2017 

 
Based on the data above, complete an If/then statement 
for the first cycle of inquiry 

 
If/Then Statement: Posted by October 10, 2017 
 
If students are presented with learning goals and staff 
and students co-create effective success criteria for 
specific reading comprehension and writing tasks 
involving implicit ideas, then students will be able to 
respond to these tasks consistently at a level three – 
provincial standard. 
 
Students will complete a pre-assessment involving a 
reading task and an open writing task from the 2017 
OSSLT involving understanding and writing about 
implicitly stated ideas.   
 
 

Actions will be outlined in the first three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle – 
November 17th. 

 
Oct.06 
-examined 2017 OSSLT data from VCI 
-examined effective use of learning goals and success 
criteria  
-subject specific vocabulary used with team and shared 
with staff 
 
Oct.24 
-moderated marking of student work among learning 
team members 
-APE and CER (Claim, Evidence, Reasoning) strategy used 
to build stronger responses 
-created success criteria to assist students with 
identifying the components of an effective inference 
response 
-LT agreed that CER needs to be shared with staff 
 
 
 
Nov.27 
-read two articles from Edugains – “Make Room for 
Inferring during Reading” and “How to Help Students 
who Struggle with Reading” 
-the learning team will use the following strategies: 
-“It Says, I Say, And So” 
-“I read, I think, Therefore” 
-Learning Team discussed the components of the ‘Wheel 
of Strategic Action’ to think about what reading 
strategies students should be accessing when they are 
reading 
 

Data Gathering will be outlined and collected in the 
first three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle – November 17th  

 
Oct.06 – attitudinal survey – reading comprehension 
-look at reading habits of our grade nine and ten 
students 
- attitudinal survey shows that students do not 
consistently make connections to the text or that they 
do not recognize that they are doing it 
 
 
Oct.24 – pre-assessment results – short reading with 
multiple choice and short open response involving 
inference – focus students 
Gr. 10 Applied 
BR (app.) – MC 3/5 and OR 20/30 
LD (app.) – MC 2/5 and OR 20/30 
JG (ac.) – MC 4/5 and OR 10/30 
AA (ac.) – MC 2/5 and OR 10/30 
ND (ac.) – MC 2/5 and OR 20/30 
Gr. 10 Academic 
HJ (SE) (ac.) – MC 3/5 and OR 20/30 
HS (HA) (ac.) – MC 4/5 and OR 25/30 
(Myst.) (ac.) – MC 3/5 and OR 20/30 
Gr. 10 Applied 
HJ (SE) – MC 2/5 and OR 0/30 
HS (HA) – MC 3/5 and OR 30/30 
AD (Myst.) – MC 0/5 and OR 20/30 
 
Moderated Marking with Team 
-the team discovered that students are struggling with 
including the ‘why’ and the ‘so what’ in their responses; 
students need to build the glue that holds together the 
evidence and ideas within their responses 
-the team uncovered data that demonstrated that after 
the use of the APE strategy was explicitly referenced, on 
a second reading task, students results in an open 
response question format improved. 
 
Nov.27 
-collect data on student use of strategy 

Reflections of Learning Teams work for cycle one will 
be summarized here at the end of the cycle by 

November 17thand posted on Insite 
 

 
The attitudinal survey shows that students do not 
consistently make connections to the text or that they 
do not recognize that they are doing it. 
Staff need to build success criteria to teach inferencing 
explicitly showing the steps and the “I can … “ elements 
within the process of making effective inferences. 
The focus on subject specific vocabulary has been 
beneficial, and the whole school is focusing on this as 
evidence by the existence of word walls in the school.  
Staff have discussed at staff meetings the deficit in 
student vocabulary and the need to review and 
internalize may key words in many subject areas:  
selection, analyze, etc.. 
 
Students are missing the ‘reasoning’ piece and not 
including this effectively in their oral and written 
responses. 
The ‘why or so what’ of inferential responses are not 
developed; as a result, the team incorporated strategies 
to address this need (LG & SC; APE; CER). 
Staff and students’ use of success criteria is emerging in 
this respect; it has not yet become normal practice in all 
classes including the learning team classes. 
 
In Learning Team meetings, staff are discussing the 
strategies we are giving students and students are 
coming back and talking about the strategies they are 
using with their teacher.  Students are using the 
language they are being taught; one students spoke with 
a teacher on the LT and came and asked for clarification 
and they were reminded by other students to use the 
APE strategy.  Teachers are seeing growth in the 
students, but it is slow, and staff are concerned that the 
strategies might not be enough to move students 
forward.  As a result, the LT is looking at how to 
complement what we are already doing with other 
reading strategies. 
 
 



-LT members will try It Says/I Say/ And So as a strategy for 
interpreting vocabulary.  Everyone will commit to using the 
strategy in class before the next LT meeting.  We will model 
our thinking during reading a text - demonstrating what good  
readers do during reading and complete the ‘I read, I think, 
Therefore’ chart to assess student comprehension. 
 

2nd  CYCLE OF INQUIRY  
Starting November 20, 2017 

Complete this section with any new data from your 1st 
Cycle of Inquiry. 
  
If/Then Statement: Posted by December 1, 2017 
 

Actions will be outlined in the  three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle on 
 March 9th, 2018 

 
 
 
 

 
 

Data Gathering will be outlined  and collected in the 
three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle on  March 9th, 2018 

 
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle on 

 March 9th, 2018, and posted on Insite 
 

3rd CYCLE OF INQUIRY  
Starting March 19, 2018 

Complete this section with any new data from your 2nd 
Cycle of Inquiry  
 
 
If/Then Statement: Posted by March 30, 2018 

 
 
 
 

Actions will be outlined in the three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle by        
June 15th, 2018.  

 

Data Gathering will be outlined and collected in the 
three learning team meetings through the “SIPSA 
Monitoring Template” and summarized here at the end 
of the cycle by June 15, 2018. 

  
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle by June 
15th, 2018, and posted on Insite 

    


